General Services Adm nistration
Al'l Applicant Data Report
Announcenent Nunber: 21PBSA507LRMP
Position Title: Supervisory Building Managenent Speci ali st
St agi ng Area Number: SA- GSA-0002
Narme: VERONI CA ARCHULETA

Name: VERON CA ARCHULETA

SSN; ***.**_1558

M DX: 000015638

Addressl: 620 Paseo Hernoso

Addr ess2:

Cty: El Paso

State: Texas

Country: United States

Post Code: 79928

Pl us4:

Tel ephone 1: Mobile - 915-491-5582

Tel ephone 2: Eveni ng Phone - 915-852-1775
Emai | : vero_archul eta@ot nail.com

United States Citizen: Y

Vet erans' Preference: NV

Mlitary Service Dates (Start of Service - End of Service):
Location(s) Applied to: El Paso, TX(US)
Series Applied To: 1176AA

Vacancy Questions and Responses

What | ocations do you wish to apply to?
El Paso, TX(US)

What Grades do you wish to apply to?
13

Grade: 13

1. Do you have one year of specialized experience that is equivalent to at |east the G5 12
grade level in the Federal service as stated above?

Answer (0.00 points):

1. Yes

2. Pl ease choose the response that describes your experience review ng work orders,

i nspection reports, historical records and technical nmanuals to ascertain requirenments
necessary to performrepairs on buildi ng nechanical equi pnent and/or systens:

Answer (5.00 points):

5. | amhighly skilled at reviewi ng work orders, inspection reports, historical records
and technical manuals to ascertain requirements necessary to performrepairs on buil ding
mechani cal equi pnment and/or systens. | have perforned this task routinely and have

conducted training in this area.

3. | have experience utilizing the followi ng systems in order to optim ze building
performance and support investnent decisions:
Answer (3.34 points):

1. National Conputerized M ntenance Management System (NCMVB).
3. Building Automation Systens (BAS).

4. Please select the type(s) of equipnent and/or systens that you have experience
eval uating and nonitoring for the purpose of repair, preventative mai ntenance and/ or
t roubl eshoot i ng:

Answer (4.09 points):

1. HVAC systens and equi prent.

2. Plunbing systens.

3. Fire alarm systens.

4. Building Autonmation Systens (BAS).
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5. Electrical distribution systens.

6. Energy managenment systens.

8. El evator Systens.

9. Radi ant heating and cooling systens.
10. Photovoltaic systens.

5. Choose the answer that best describes your experience in evaluating and/or inspecting
t he operation and nai nt enance of |arge building systens and/or equipnent:

Answer (3.34 points):

4. | have eval uated and/or inspected the operation and mai ntenance of |arge buil ding
systems and/or equi pment independently as a regular part of a job that | have held.

6. | have experience managi ng projects/initiatives in the follow ng areas:
Answer (5.01 points):

1. Energy efficiency
2. Water conservation
3. Recycling

7. | have experience eval uating energy conservation opportunities and best practices for
the follow ng:
Answer (4.00 points):

Maxi mi zi ng energy savi ngs

Meeting national energy goals

Accel erating depl oyment of underutilized and renewabl e technol ogi es
Identifying potential issues/problens related to an energy program

gwn ke

8. Do you have experience keeping building tenants inforned of ongoing buil di ng nanagenent
i ssues?

Answer (4.28 points):

1. Yes

9. Select fromthe followi ng response choices, the tasks you have performed in a
| eadership role:
Answer (4.28 points):

1. del egation and assi gnnent of tasks

2. eval uating enpl oyee and work group performance

3. creating a plan to execute goals, strategies or projects

4. training, coaching and mentoring

5. assessing needs and | everagi ng resources to neet those needs

6. setting clear priorities for task groups and tracki ng progress through mlestones
7. establishing clear expectations for enployees and hol di ng them responsi bl e

8. creating facility perfornmance nmetrics and nmeasuring success through risk reduction
10. | have provided solutions to conplex issues and conplaints pertaining to property
managenent .

Answer (4.28 points):

1. True

11. Do you have experience working with rmultiple tenant agencies on projects which include
prioritization of mulitple, sometimes conflicting, tenant needs to come to a consensus?
Answer (4.28 points):

1. Yes

12. Do you have experience interacting directly with custonmers and other high-Ieve
st akehol ders in order to assess custoner needs and design solutions to neet those needs
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within the paranmeters of sound business practices?
Answer (4.28 points):
1. Yes

13. Choose the response that best reflects your experience in evaluating results collected
froma periodic building custoner survey and inplenenting reconmendations for the purpose
of inproving or maintaining custoner satisfaction.

Answer (1.07 points):

4. | have assisted a senior staff nenber in evaluating results collected froma periodic
bui | di ng customer survey and inplementing recormendati ons for the purpose of inproving or
mai nt ai ni ng custonmer satisfaction.

14. Choose the response that best describes your experience evaluating conplaints and
conpl ex issues (i.e. building energency situations, identifying and prioritizing repairs
and i nprovenents, etc.) and foll owing up by providing appropriate business sol utions.
Answer (4.28 points):

5. | amhighly skilled at eval uating conplaints and conplex issues (i.e. building
energency situations, identifying and prioritizing repairs and inprovenents, etc.) and
following up by providing appropriate business solutions. | have performed this task

routinely and have conducted training in this area.

15. Which of the follow ng best describes your experience negotiating with others to reach
agreenent, settlenment, solution or the best value for the government?

Answer (15.00 points):

4. | have extensive experience negotiating with others to reach agreenent, settlenent,
solution or the best value for the governnment. My negotiating skills have been applied
successfully to solve contentious problens, resolve conflicts and arrive at acceptable
solutions which satisfied the interests and concerns of a variety of stakehol ders.

16. In perforning contract adm nistration for buildi ng mnanagenent services, which types of
contracts have you admi ni stered successful ly:
Answer (20.00 points):

Janitorial Services

Trash Renoval

Recycl i ng

Concessi ons

Pest Control

Lease

Uility

Repair and Alterations

Mai nt enance and Operati ons

LCoNoURWNE

17. Have you been responsible for the oversight and/or inspection of facilities-related
work (e.g., maintenance, custodial, recycling, waste managenent) performed under contract,
to determ ne adequacy of the service provided and conpliance with contract ternms and
establ i shed standards?

Answer (20.00 points):

1. Yes

18. Wich of the follow ng operations/activities were your responsibility?
Answer (20.00 points):

Mai nt enance

Repair and alterations
Janitorial services
Recycl i ng prograns
Concessi ons

RhwhE
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6. Safety and security
7. Environnental prograns

19. Please indicate for which of the follow ng buil ding managenent services you have
assisted with administering contracts (performed contract inspections, assessnent of
contractor perfornance, devel opnment and authorization of contract quality assurance
programns).

Answer (20.00 points):

Janitorial Services

Trash Renoval

Recycl i ng

Concessi ons

Pest Control

Lease

Uility

Repair and Alterations

Mai nt enance and Operati ons

LCoNoURWNE

20. Choose the response which best reflects your experience in applying contract
specification requirenents, rules and regul ations and building and i ndustry codes to

ef fectively nanage facility operations for the purpose of optimnzing building performnce
(i.e., reduced energy consunption, higher customer satisfaction, nechanical equi prent
optim zation, etc.).

Answer (20.00 points):

5. | amhighly skilled at applying contract specification requirenments, rules and
regul ations, building and industry codes to effectively manage facility operations for the
pur pose of optim zing building performance. | have perforned this task routinely and have

conducted training in this area.
Al G ades

1. Are you currently, or have you been within the last 5 years, a political Schedule A
Schedul e C or Non-Career SES enpl oyee in the Executive Branch?

Answer (0.00 points):

2. No

2. Are you a current Ceneral Services Adninistration associate?
Answer (0.00 points):
1. Yes

If you answered Yes then answer the follow ng questions.

2.1. GSA's Associate Performance Plan and Apprai sal System states that to be pronoted
within GSA, an enployee's nost recent rating of record nust be at the Level 3 or higher
Whi ch of the follow ng best describes the rating you received on your nost recent
performance appraisal (rating of record)?

Answer (0.00 points):

2. Level 3 or higher

2.2. Please list the date received, level of rating, and the nane of the supervisor who
issued the rating. If you have not received a rating, please provide the reason you have
not received one. Your response will be l[inmted to 1,000 characters which is approxi mately
one-quarter typewitten page.

Answer (0.00 points): Annual Review (9/30/2020), Level 5, Bret Stubbs

3. If you are eligible based on being a current or forner Land Managenent enpl oyee, sel ect
t he Land Managenent agency for which you are/were enpl oyed:
Answer (0.00 points):

Page 4 of 7



General Services Administration
Al'l Applicant Data Report
Nane: VERON CA ARCHULETA

7. None of the above

4. | certify that, to the best of ny know edge and belief, all of the information included
in this questionnaire is true, correct, and provided in good faith. | understand that if |
make an intentional false statenent, or commit deception or fraud in this application and
its supporting materials, or in any docunent or interview associated with the exam nation
process, | may be fined or inprisoned (18 U . S. C. 1001), ny eligibilities may be cancell ed,
| may be denied an appointment, or | may be renoved and debarred from Federal service (5
CFR, Part 731). | understand that any information | give may be investigated. | understand
that responding 'No' to this itemw Il result in ny not being considered for this

posi tion.

Answer (0.00 points):

1. Yes, | certify that the information provided in this questionnaire is true, correct and
provided in good faith, and | understand the information provi ded above.

Assessnent Questions

GRADE: All G ades

1. PLEASE NOTE: The followi ng question(s) are related to the questions asked previously in
thi s announcenment. You can review your responses by using the "Previous" button at the
bottom of the screen. Please review and follow the bel ow instructions. Respond to each
qguestion. If you do not have rel ated experience, enter "N A" in the space provided. Your
responses to all of the questions in this announcenent must be substantiated by the

i nfornmati on in your resune. For each web page, the systemw |l time out after one hour of
inactivity and your unsaved entries will be lost. If you wish to save your responses and
conme back later to conplete your application, enter placeholder text in each enpty text
space and select the "Next" button at the bottom of the page. After responding to the

foll owi ng questions, proceed through the rest of the application process and provide any
required information and forns. To submit your application, select the "Subnmt" button at
the bottom of the "Application Review' page. You nust select the "Subnit" button or your
application will be considered i nconplete and you will not be considered for this
vacancy. Once you subnit your application, you will be forwarded to the "Confirmation
Page". You can choose to download part or all of your application, return to USAJOBS or
GSA' s Dashboard website fromthis page.|f you return to the announcenent and nake any
changes to your application, be sure to navigate back through the steps and sel ect the
"Submit Application" button on the "Application Review' screen to conplete your
application.

Answer s:

2. In order to receive credit for your response(s) to the follow ng question(s), you nust
descri be your experience in the space provided. Please be specific about your role and
responsibilities. "Please see resune" is not an acceptable response. Failure to answer the
guestion(s) nay affect your eligibility to be considered for this position

Answer s:

3. Please provide two exanpl es of your experience interacting directly with custoners and
ot her hi gh-level stakeholders in order to assess custoner needs and design solutions to
neet those needs. Include in your description information regarding the specific
situation, and the actions taken to satisfy the custoner and neet expectations within the
paranmeters of sound business practices. Limt your response to 4,000 characters, which is
approxi nately one page typewitten page in |ength.

Answers: An exanple of nmy experience interacting directly with custoners and ot her high-

| evel stakeholders in order to assess customer needs and design solutions to neet those
needs is the PDN Expansion Project where an entire port had to be rel ocated i nto nodul ar
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bui | di ngs during construction. As the assigned Building Manager, | quickly identified the
need early on and of fered GSA noving services through our ID Q contractor to all tenants
affected by the project. CBP, |ICE and other agencies not only had a need to nove peopl e,
furniture, and phones but they also had a need for storage. Because of my ongoing
experience with GSA forced noves, | knew we could acconplish this |arger conplex project
successfully. CBP subnmitted an RWA based on GSA's | GE and | spearheaded project. Wekly
neetings were initiated with all stakehol ders and schedul es established. Comruni cati on was
essential and all stakehol ders were continuously involved. Daily neetings were initiated
as nove date approached when conputers were schedul ed to be shut down and new ones
started. This also translated into |ane closures which involved other high visible

st akehol ders such as the City of El Paso and Congressnen Reyes. W needed to nmitigate any
operational inpact on a port that operated 24 hours a day / 7 days a week. W literally
noved operations fromexisting port to tenporary trailers in one day successfully but wth
tedi ous planning. Overall, the project was a huge success and a cerenony was held to
recogni ze GSA and ot her stakeholders. CBP Certificates of Appreciation and coins were

di stributed. Another exanple of nmy experience interacting directly with custoners and

ot her hi gh-level stakeholders in order to assess custoner needs and design solutions to
neet those needs was when the Bureau of Reclamation was forced to nove out of the Richard
C Wiite Federal Building into | eased space it was the Border Service Center / Building
Manager who of fered and assisted the Realty group when they mstakenly onmitted the

rel ocation of the fire suppression systemfor the new conputer room As the Buil ding
Manager for the new | eased | ocation, | identified and put together a diverse group of

i ndividuals for this project’s success. | devel oped the scope of work and had it reviewed
by our Region's Fire Specialist who identified the need to add additional clauses to neet
NFPA requi renents. Acquisitions was contacted early on as well to identify best
procurenent nethod to neet established deadlines. Conmunication and coordination wth

ot her GSA team nenbers (other Building Managers and seni or nanagenent team), onsite
mechani cal contractor, |essor, contractor, tenants and fire departnment were al so essenti al
for the projects' success. GSA was able to successfully relocate a fire suppressi on system
fromthe federal building to a | eased location on tinme and on budget due to the teanis
joined efforts. Aletter of appreciation was received on behal f of the agency and the GSA
Real ty group.

4. Please provide an exanple of a tinme when your oversight/inspection deternined non-
conpliance with contract terns or established standards. |In your response, include a
description of the situation, your action, and the outcone. Linit your response to 2,000
characters, which is approxi mately one-half typewitten page in |ength.

Answers: As the Buil di ng Managenment Specialist | conduct annual regional custodial

i nspections for all facilities under any of our Border Service Center full-nmaintenance or
custodi al contracts. These annual inspections are instrumental in evaluating the
contractor’s perfornance as identified in GSA's Quality Assurance Surveillance Plan. Such
was the case of non-conpliance with contract terns when | was inspecting the J& Land Port
of Entry in Laredo, TX where | identified severely neglected public |andscaped areas since
ny last inspection. Grass in front of the new Bus Processing building built in 2018 had
not been cut and was over 2' high. Planted areas where | ush purple shrubs had been
initially planted were all conpletely dead. Palmtrees in the new | andscaped area were

hi ghly distressed with heavy accumnul ati on of dead fronds. | inmediately contacted the
Contracting Oficer Representative and the Contracting Oficer while on-site for innmediate
resolution after DHS/ CBP Port Managenent advised us of a schedul ed cerenopny the next day.
The COR stated he believed the grounds had not been nodified into the contract and
therefore he could not instruct the contractor to maintain this area however | remni nded

hi m both the new buil di ngs and grounds nai ntenance had been nodified into the contract and
resent the email sent to himback in 2018 with original notification. Acquisitions agreed
and i nmedi ately contacted the contractor to renedy the situation as soon as possible. The
contractor cut the grass that evening and conpl eted additional grounds mai ntenance in
preparation for the DHS cerenpny schedul ed the next day. Upon further inspections

t hroughout the week in Laredo, | also identified | ack of annual tree surveys for al

| ocati ons and recommended a deduction for this and other deficiencies identified. As a
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result of my conprehensive docunentation throughout the Iife of the contract, both
Acqui sitions and GSA | egal agreed that we could wi thhold paynent and i ssue a Denand
Letter.

Page 7 of 7



